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White Bear Lake Swim & Dive

Booster Club Meeting Agenda

6:30 P.M., January 13 2025
YMCA, Orchard Lane, White Bear Lake

Meeting notes in blue
1. Signin and include Phone and Email information
2. Approval of Minutes -- Tia approved and will post on the website.

Treasurer’s Reports

a. Treasurer's Report:

Current balance - $ 8,515

ii. +$926.89 Girls district balance, boys +$43.76

1. Molly will be consulted for district account transactions (Tia will
email)
Paypal balance +536.26

b. Expenses for review and Approval:
Senior Posters $306.85
Team T Shirts
Concession supplies
Coach Bus to Winona $1000 (school covered $648)
Extra swim caps $30?

c. Outstanding Balance updates: Bus not paid, practice swim caps (separate invoice
for a few boys caps ordered separately). Blanks caps as backups for broken meet
caps (next time order cheaper quality for backups rather than custom unprinted

caps?)

Concessions Sales to date $195 (2 meets)

4. New Business

O

Banquet: March 2nd. Book venue, Red Luna catering? Need to find and
book a venue (Maplewood YMCA nonprofit discount available, Shoreview
community center, Hugo Peter Peterson Pavilion - capacity? cost?
Prioritize low cost); Red Luna okayed by boys captains - will double check
on food allergies and dietary preferences; banquet dessert?; volunteers
for set-up

Scholarships, to be confirmed with school by Thursday January 16th.
Currently listed as 2 $250 awards to the girls team only. Based on
participation, scholastic achievement, leadership, community service and
financial need. Submission requirements: No application, recipients are
chosen by coaches of girls swim and dive. Open to Seniors only, senior
swimmers need to write a letter addressing how the scholarship would



benefit them; restricted to current members of the team; currently only
available for the girls team; boys team attempted to start scholarship
previously; booster club may be able to provide funds for 2-5250
scholarships.
[J Tia will ask Molly about retooling 2-girls scholarships to be 1 girls
and 1 boys scholarship up for boys
[J change scholarship wording to include one boy and one
girl recipient a year and that an essay is required of
student applicants
[J Review/create budget to plan how booster club will fund the
scholarships in the future
[J old apparel in storage Give away to current swimmers.
[0 Storage area at school Storage area at Mariner - 3 large wardrobe cages;
keys - copies will be provided; access before the end of the boys season
[J Printer Update Delivered!

5. Discussion and Responsibilities Key Items:
a. Boys Fundraising: Butterbraids starts Tuesday 14th January (2024 goal $1200)
b. Cub Bagging February 2nd

6. Coaches and Captain Update:
a. Girls/Boys team
b. Jake Request for booster club to pay for two professional organization
memberships: NISCA ($75 - one membership; free nominations for academic
athlete awards with membership); MHSCA ($70 - two memberships, for
student/swimmer academic awards)

i. Catherine will follow up with Brian to determine if school will pay for
coach memberships that will primarily benefit student athletes with
outstanding GPAs; girls team has 2-3 senior athletes eligible every year

c. Tia

7. Review of meeting dates for the next meeting
a. February Booster Club meeting date: Monday, February 3rd



